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Key highlights
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 Strong sales growth with encouraging start to third quarter

 Upgrade to major strategic investment progressing well

 Manufacturing transformation nearing completion with enhanced 

capabilities 

 Successful launch of two new products

 Group’s investment property divested on 30 September

 National award recognition for transformational progress

rocklines®
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Business 

transformation 

update

Médéric Payne

CEO

arctic ®
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balance collection®
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Transformational change nearing completion

 Excellent progress on the strategic investment in manufacturing facility

 Enhanced quality standards, additional investment

 Revised timescales for commissioning, expected by end of year

 Introducing innovation through Artificial Intelligence imagery and 

inspection technology

 Increase production throughput and improve operational efficiencies 

with enhanced automation

 Further strengthening of Group’s sustainability credentials

 Manufacturing transformation nearing completion with enhanced 

capabilities

 Our OneTeam delivering the Group’s strategic intent based on the key 

objectives of;

 Grow

 Renew

 Evolve
balance collection®
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Investing for future growth 
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 Phase one of strategic investment to deliver substantial increase in 

manufacturing capabilities

 Acceleration in innovation and sustainability

 Increase in number of new product launches driven by eco2matters®
 Launch of two new products, rocklines® and threads®
 Ongoing refresh of existing ranges

 Further investment in intellectual property protection

 New strategic sales showroom in Dubai generating local and regional 

interest

 Continued operational improvement and accreditation in ISO 14001 and 

ISO 9001

balance grid®
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Financial overview

Conleth Campbell

CFO
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Net cash flow

£(0.2)m
2024: £(2.9)m

Financial highlights 

Operating profit

£0.3m
2024: £0.2m

Cash and cash equivalents

£1.8m
2024: £2.8m

Underlying operating profit

£0.6m
2024: £0.5m

EBITDA

£0.7m
2024: £0.6m

Group revenue

£9.8m
2024: £9.3m
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Strong sales growth and investing for future growth

£m 2025 2024 % Change

Sales 9.8 9.3 5.8

Operating costs (9.4) (9.0) 4.4

Other operating income 0.2 0.2 -

Underlying operating profit 0.6 0.5 30.5

Non-recurring items (0.3) (0.3) -

Operating profit 0.3 0.2 31.6

Net finance costs (0.3) (0.3) -

Profit / (loss) before tax 0.0 (0.1) -

• Strong sales growth of 5.8%;

• UK and ROI 7.3% ahead

• International up 0.3%

• Operating profit impacted by non-recurring 

items of £0.3m;

• Intellectual property costs of £0.05m

• Offsite site storage costs of £0.05m

• Ongoing investment in Dubai sales 

showroom of £0.1m

• Other costs of £0.1m

• Net finance costs in line with prior year, 

administrative costs associated with investment 

strategy review of pension scheme
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Cash flow – new manufacturing facility in commission stage

£’000 2025 2024

EBITDA 667 622

Working capital 961 (1,625)

Net capital expenditure (2,542) (1,293)

Operating cash flow (914) (2,296)

Interest (37) (37)

Dividends (231) (212)

Loan repayments (200) (369)

Proceeds from supply chain finance 1,469

Repayment of supply chain finance (327) -

Payment of lease liabilities (115) (105)

Share-based payments 131 75

Net cash flow (224) (2,944)

• Strong working capital management

• Continued spend on major investment

• Proceeds of short term finance assist with 

capital investment

• Increased dividend in line with progressive 

dividend policy
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Financing

£m 2025 2024

Cash and cash equivalents 1.8 2.8

Coronavirus Business Interruption Loan  - (1.1)

Supply chain finance (1.1) -

Business loan (0.7) (0.4)

Net cash - 1.3

• Coronavirus Business Interruption Loan settled in December 2024

• Short term supply chain finance of £1.1m drawn down in period, £3.2m available in total

• Uncommitted overdraft facility of £1.0m

• Group’s investment property divested on 30 September

• Pension scheme deficit of £4.5m, recovery plan approved by The Pensions Regulator
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Summary

 Established and trusted brand with an unrivalled service reputation

 Strong growth platform with major strategic state-of-the-art investment

 Continued innovation with product development and design excellence

 Expanding sustainability credentials

 Highly experienced Board and senior management team to deliver growth

 Well positioned to capture new UK and global market opportunities

threads®
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For the purposes of this document, the presentation that follows (the "Presentation") shall mean and include the slides that follow, any oral briefing provided by Airea plc (the "Company") in connection with these slides, 
any question and answer session that follows that oral presentation, hard copies of this document and any materials distributed at, or in connection with the Presentation, or any of them.  This Presentation has been 
prepared and issued by, and is the sole responsibility of, the Company.  By attending the Presentation, you agree to be bound by the limitations set out below and to maintain absolute confidentiality regarding the 
information disclosed in the Presentation. 
The information contained in this Presentation is being supplied to you by the Company solely for your information and may not be distributed to the press or any other person, may not be copied or reproduced in any form 
and may not be published, in whole or in part, for any purpose.  Failure to comply with this restriction may, inter alia, constitute a violation of applicable securities laws.
Whilst all reasonable care has been taken to ensure that the facts stated in the Presentation are accurate and that the forecasts, opinions and expectations contained in the Presentation are fair and reasonable, the 
information contained in the Presentation has not been independently verified and accordingly no representation or warranty, express or implied, is made as to the accuracy, fairness or completeness of the information or 
opinions contained in the Presentation and no reliance should be placed on the accuracy, fairness or completeness of the information contained in the Presentation.  Neither the Company, nor any of its subsidiaries or any 
of their respective directors,  officers, or employees or agents accepts any liability or responsibility for any loss howsoever arising, directly or indirectly, from any use of the Presentation.
The Presentation may contain forward-looking statements, which are sometimes but not always identified by their use of a date in the future, or words such as 'anticipate', 'estimate', 'expect', 'project', 'plan, 'intend', 
'believe or other words of similar meaning.  Forward-looking statements are inherently unpredictable, involve substantial risks and uncertainties and actual results and developments may differ materially from those 
expressed or implied by these statements due to a variety of factors.  Any forward-looking statements, opinions, forecasts or estimates in the Presentation constitute a judgement as at the date of the Presentation.  There 
can be no assurance that future results or events will be consistent with any such forward-looking statements, opinions, forecasts or estimates.  These forward-looking statements are not guarantees of future performance 
of the Company and contain assumptions that are difficult to predict, qualify and/or quantify.  In addition, such forward-looking statements involve known and unknown risks, uncertainties and other important factors 
beyond the control of the Company (including but not limited to future market conditions, legislative and regulatory changes, the actions of governmental regulators and changes in the political, social and/or economic 
framework in which the Company operates and the form of global economic recovery following the Covid-19 pandemic and the decline in global oil prices).  Neither the Company nor any of its subsidiaries nor any of their 
respective directors, officers, employees, agents or advisers is under any obligation to provide the recipient with access to any additional information or to update or keep current the information contained in the 
Presentation or to correct any inaccuracies in any such information which may become apparent.
The Presentation does not constitute or form part of any offer to sell or issue or invitation to purchase or subscribe to any solicitation of any offer to purchase or subscribe for, any securities of the Company, nor shall it or 
any part of it nor the fact of its distribution form the basis of, or be relied on in connection with, any contract or investment decision in relation thereto.  
This document has not been approved by a person authorised under the Financial Services and Markets Act 2000 ("FSMA") for the purposes of section 21 of FSMA. The Presentation is only being made available to the 
following:
persons having professional experience in matters relating to investments and who are investment professionals as specified in Article 19(5) of the Financial Services and Markets Act 2000 (Financial Promotion) Order 2005 
(the “Financial Promotion Order”); and
persons to whom Article 49(2) of the Financial Promotion Order applies, being high net worth companies, unincorporated associations, partnerships or trusts or their respective directors, officers or employees as described 
in Article 49 of the Financial Promotion Order. 
It is a condition of your receiving the Presentation that you fall within, and you warrant to the Company that you fall within, one of the categories of person described above. If the recipient does not fall within one of the 
categories above the recipient should either return, destroy or ignore the information in the Presentation.
The distribution of the Presentation may be restricted by laws in certain jurisdictions and persons into whose possession they come should inform themselves about, and observe, any such restrictions.  Any failure to 
comply with these restrictions may constitute a violation of laws of any such jurisdiction.
or 
By accepting and/or attending the Presentation, you agree to be bound by the provisions above and the limitations set out in them or imposed by them and to keep permanently confidential the information contained in 
the Presentation. 
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Singer Capital Markets

Broker and Nominated Adviser
London 

https://www.singercm.com/

Crowe U.K. LLP

Auditors
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https://www.crowe.com/

Northstar Communications

Financial PR Consultants
London

https://www.northstarcommunications.co.uk

HSBC Bank plc

Bankers
Leeds

https://www.hsbc.co.uk/

Squire Patton Boggs

Solicitors
Leeds

https://www.squirepattonboggs.com/en

MUFG Corporate Markets

A division of MUFG Pension and Market Services

Registrars
Leeds

https://www.mpms.mufg.com

Advisors
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